
 

 

 

 

 

  

Jesper Glasius, Risk Consultant 
Zurich Resilience Solutions 
17th October 2022 

Risk Register Refresh 
Tunbridge Wells Borough Council 

  



 

Zurich Management Services Limited 

Registered in England and Wales no. 2741053,  
Registered Office 
The Zurich Centre, 3000 Parkway 
Whiteley, Fareham 
Hampshire, PO15 7JZ 

 
173007574 (04/21) TCL 

Contents 

 Introduction 4 

 Observations and recommendations 5 

 Acknowledgments 6 

  



 

Zurich Management Services Limited 

Registered in England and Wales no. 2741053,  
Registered Office 
The Zurich Centre, 3000 Parkway 
Whiteley, Fareham 
Hampshire, PO15 7JZ 

 
173007574 (04/21) TCL 

This document has been produced solely for informational purposes. The information contained in 
this document has been compiled and obtained from sources believed to be reliable and credible, but 
no representation or warranty, express or implied, is made by any member company of the Zurich 
Insurance Group as to its accuracy or completeness. This document does not constitute, nor is it 
intended to be, legal, underwriting, financial, investment or any other type of professional advice. No 
member of Zurich Insurance Group accepts any liability arising from the use or distribution of this 
document, and any and all liability whatsoever resulting from the use of or reliance upon this document 
is expressly disclaimed. Nothing expressed or implied in this document is intended to, and does not, 
create legal or contractual relations between the reader and any member company of the Zurich 
Insurance Group. Any opinions expressed herein are made as of the date of their release and are 
subject to change without notice. This document is not, nor is it intended to be, an advertisement of 
an insurance product or the solicitation of the purchase of any insurance product, and it does not 
constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.   
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 Introduction 

An up to date risk register is essential for effective risk management. It should be directly related to 
the agreed corporate objectives and strategic priorities of Tunbridge Wells Borough Council (TWBC). 
As part of an ongoing change process with a new structure around risk management responsibilities, 
Zurich Resilience Solutions (ZRS) was asked to assist with updating the council’s risk register. 

The approach was split into three phases with an initial workshop to establish a common foundation 
of knowledge of risk management and definition of terms and processes. This was followed by a 
survey, where respondents was asked to list what they saw as the key risks faced by TWBC in 
achieving strategic objectives. Finally, these responses were discussed in another workshop attended 
by representatives for both elected members and council officers. The discussion aimed to gain 
agreement on the description of risks and determine which should be included in the strategic risk 
register. The session was concluded with each agreed risk being scored from a premitigation point of 
view and risk owners assigned on both officer and member level. 
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 Observations and recommendations 
Throughout the process, there was good engagement from members and officers alike. Attendees 
showed a good understanding of the risk management process and connected risks well to the 
agreed objectives.  

The resulting risk register should still be seen as being in the draft stages and risk can be added or 
removed as needed once further discussion has taken place.  

In all 10 risks were identified, with seven of those relating, more or less, to risks that were identified in 
the previous iteration of the strategic risk register. The headlines used in this table should be reviewed 
and given final agreements upon review of full risk descriptions. 

Risk Ref Title 
October 2022 

pre-mitigation 

Previous Risk 
reference 

CSR 01 Shortfall of government funding 
16 

CSR 04, CSR 5 
(4 x Lk, 4 x Im) 

CSR 02 Shortfall to medium-term budget 
9 

NEW 
(3 x Lk, 3 x Im) 

CSR 03 
Management of contracts and 
contractors 

20 
CSR 03 

(4 x Lk, 5 x Im) 

CSR 04 Towns and Villages 
9 

CSR 02 
(3 x Lk, 3 x Im) 

CSR 05 Carbon reduction Plan 
9 

CSR 10 
(2 x Lk, 3 x Im) 

CSR 06 
Delivery of the right mix of housing and 
tenures 

9 
CSR 08 

(3 x Lk, 3 x Im) 

CSR 07 Council Accessibility 
4 

NEW 
(2 x Lk, 2 x Im) 

CSR 08 Workforce 
16 

NEW 
(4 x Lk, 4 x Im) 

CSR 09 
ICT security and loss of systems 
access 

15 
CSR 01 

(3 x Lk*, 5 x Im) 

CSR 10 
Demographic and service requirement 
changes 

9 
NEW 

(3 x Lk, 3 x Im) 

The new risks were scored from a pre-mitigation perspective and the resulting risk scores are listed 
above. It should be noted that the resulting scores are already lower than the corresponding risks from 
the previous risk register. The next action is to review if there is a need for further entries in the fields 
detailing vulnerabilities / contributing factors and potential impact / consequences. Subsequently 
current controls and mitigations in place should be identified and a new risk score assigned for 
residual risk. It should be noted here, that as risk scores are already lower than previously, it could be 
considered if the risks are underscored on first review, or if there is a need to adjust the scale to allow 
for showing impact of future actions. Finally, a target score for each should be set.  
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As a result of the discussion, two further risks will be retired from the previous risk register, which 
means the following four risks will fall away from the strategic risk register, pending final confirmation. 

Risk Ref Title September 2022 Keep / Tweak / 
Delete / Merge 

CSR 06 Service Interruption 16 Confirm delete? 

(4 x Lk, 4 x Im) 

CSR 07 Capacity fails to keep pace with 
ambitions 

16 Confirm delete? 

(4 x Lk, 4 x Im) 

CSR 09 The Amelia Scott Retired Already retired 

 

CSR 11 Pandemic Retired Already retired 

 

 

For full descriptions of the agreed risks, please see the document attached separately.  
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